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AFGHANISTAN STTUATTON REPORT [::::::]
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Pakistan has announced a temporarv moratorium on
refugee registration and a cut in rations for
"scattered refugees," probahly to make the program
apnear more efficient and prod the unregistered
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fieneral Secretary of the PDPA Naiibullah has
estahlished defense councils at the provincial
level, prohahly tn exert greater partv contronl
over armed forces units,

IN BRIEF 3
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MASOOD'S FINANCTIAL AND LOGISTICS PROBLEMS 7

Panisher Valley commander Masnod's forces are
experiencing some financial difficulties and
increased pressure on their logistics network,
These prohlems, if unresolved, could hinder
efforts hy Masood to expand the resistance
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popular support.
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COMBAT CONTINUES IN CAPITAL AREA

Insurqgent activity in the Kahul area continued at a
comparatively high level during late July.

observers in Kahul noted more sorties than usual bv
Soviet fighter aircraft and transoort and attack
helicopters south of the city. According to the US
Embassy, two maior Soviet armored convovs--one
comprising 75 vehicles--were seen heading west and
south of Kabul. Insuragents also conducted rocket
attacks on Kabul nearly every night and set off severa)
explosions in the neighborhood housing most Soviet
diplomatic personnel. Many of the rockets are launched

from near Paghman cit where heavy fighting occurred
earlier this month.

Combat was slack elsewhere. |

| The US Embassy in Kabul reports that a
Soviet or Afghan reaime convoy en route to Paktia
Province was attacked by the querrillas and forced to
return to Kabhul after losinag at least five tanks.
Another Soviet convoy was attacked on the road to
Ghazni, according to the US Embassy. That assault may
have been the reason for the deploymen f tori
rifle battalion that was ohservedFlgg;L;Q;gﬂ;mﬂ#DIJlﬁdT

gettinag readvy to leave fhazni last week,

MORATORIUM ON REFUGEE REGISTRATION IN NORTH-WEST FRONTIER  25X1
PROVINCE

The new Provincial fommissioner for Afghan Refugees
(PCARY in Pakistan's North-West Frontier Province
announced a temporary moratorium last month on
registration of new refugees to investigate
irreqularities in the procedures, according to the US
Consulate in Peshawar. Massive new registrations in
some tribal agencies in May followed purges of boqus
refugees from official lists in December 1985. The
PCAR has agreed to distribute rations to genuinely
needy new arrivals without the formality of
registration, but rations for the Peshawar District's
estimated 80,000 "scattered refugees" will be cut in
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half over the next three mnonths and then will he
ended, 25X1

COMMENT: The announcement of the moratorium and cut in
rations tn "scattered refugees" dJust nrinr tg the
arrival of a inint studv team from the World Fand
Program and United Nations Hiaqh fommissioner for
Refugees suqggest that Pakistan i< attempting tn qain a
favorabhle renort, Previous ioint studv missinns have
disputed official Pakistani figures for registered
refugees and charged mismanagement of the refugee
program. By reducing rations to the "scattered
refugees, " authorities prohahbly hope to force
unregistered refugees into government-controlled
camops. The relocation orobahlv will also help ease
local concerns about the recent series of terrorist
bombing attacks. which Pakistani citizens hlame on the
refugees.,

25X1

REGIME FORMS DEFENSE COUNCILS IN PROVINCES 25X1

General Secretary Naiihullah, in an address to the
Nineteenth Plenum of the fentral fommittee nf the
Peonle's Nemocratic Party of Afahanistan, said defange
councils have heen created at the nrovincial level,
They comprise partv, reqgime administrative, and "ciyil 25X1
armed _forces" reoresentatives, | \
The councils are ta conrdinafte noliftical and 25X1
militarv efforts against the insyrgents, ‘ 25X1

COMMENT: The defense councils prohbahlv are an attemnt

by Naiibullah to exert areater partv rontrnl gver

paramilitarv and police units now controlled hy

qovernment ministries., Naiibullah probahlv also hopes

that the new structure will enhance coordination of

counterinsuraency oneratinns and ensure compliance with

directives from Kabul. 25X1

IN BRIEF

-- Brigadier DNagarwal Nizamuddin, deouty commander of
the Afghan Army 111 Corps, died on 22 July of
wounds received in combat, according to press
accounts. Nizamuddin evidently was seriously
wounded in late May. pbrobahlv during fighting at
"A1i Kheyl, 25X1
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25X1
-~ An official Saudi delegation recently visited
Harare to lohbhvy for a strong resolution on
Afghanistan and a resistance alliance oresence at
the Nonaligned Movement (NAM) summit in Augqust,
according to the US Embassy in Rivadh., To
strengthen its proposal, the delegation presented
the Government of Zimbabwe with $5 million to
defray costs of the summit, India, the NAM
chairman, is opposed to the resistance attending
the summit, and it is not clear how vigorously -
Harare will promote the insurgents' cause. [:::::::] 25X 1
25X1
-- 25X1
25X1
25X1
25X1
— | 25X1
- 25X1
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‘ 25X1
a recent serijes of 25X1
explosions at an ammunition dump at Bagram airfield

destrqvgd an estimated 3,000 metric tons of
ammunition. The cause of the explosions remain

undetermined. | | 25X1
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PERSPECTIVE

MASO0D'S FINANCIAL AND LOGISTICS PROBLEMS | | 25X1
25X1

Panjsher Valley insurgent commander Masood's forces are
expveriencing some financial difficulties and increased
pressure on their logistics network. Although the
prohlems are not vet critical, the querrilla leader is
concerned that the prohlems cnuld erode popular subport
for the insurgents in the Panisher and hamner his
efforts to expand the dinsurgencv in northern
Afghanistan. Increasingly effective interdictinn hy
the Soviets and Afghan regime forces o0f suoply caravans
from Pakistan mav also _bhe hurtina the querrillas'’
combat capabilities, 25X1

Income and Expenses

Masnnd's nrganization is financed laraelv hy its own
efforts, He receives onlv limited financial subport
from the Jamiat-i-Tslami insuraent oraganization hased 25X1
in Pakistan, | \
\ | and relies mainly on taxes that he imposes 25X
on the sale of locally mined gemstones, the transit of

convoys, and the salaries of former Panisheri residents

now working in Kabul. Masood has also organized a 25X1
network to merchandise items captured in raijds on
Soviet convovs]|

25X1

Masood's revenues seem to have fallen recently,

| | Masood's 25X1
forces are interdicting Soviet convovs less frequently

this year because of the concentration on expanding the

insurgents' infrastructure in northern Afahanistan, and

income from that source probahlv has decreased,

Lonagistics problems resultina from weather-cansed

delays, rising transportation costs, and increased

enemy interdiction also mav he reducina Masonod's income

from taxes on the sale of emeralds and 1lapis laznli 25X1
that have to be transoorted to Pakistan for sale,

25X1
At the same time, Masond's exnenses evidently have
increased. There are more requests for support from
the increasinglyv needy civilian ponulation in areas
29 July 1986 25X1
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under his control. The insuragent leader has sought to
be as responsive as possible to such requests hecause
the assistance helps to strengthen the insurgents'
appeal among the local populace and provides an
important inducement for families to stav in
Afghanistan.

In addition, transonrtatinn has hecome more expensive
as the result of Snviet and Afghan eqgime efforts to
block insurgent resuoplv. Tn avoid interdiction, most
caravans now are takina longer and more circuitous
routes.,

Furthermore, a greater demand for
vehicTes and pack animals to move materiel €rom
Pakistan into Afghanistan has pushed costs upward, [:::]

The Bottom Line

| interdiction of supnly
caravans has increased fram 5 tn 10 percent to abhout 10
to 15 percent since last year, the impact of the losses
so far has not been severe., But the situation could

29 July 1986
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25X1

become more serinus if interdiction efforts take a
greater toll or if Masood's financial prohlems worsen,
and he 1is unahle to pav for the transportatinn costs of
the caravans. Althouah cantured weanons form a larqe 25X1
part of his arsenal, Masonod depends heavilv on nutside
suonlies of mines and heavy weapons|

25X1

| |

\ | Tn additinon, *the convovs

bring in vonular fond items--such as rice, tea, su?ar-- 25X1

that are used to supolement lncallv arown wheat
: 25X1

Continuing financial and loaistical Aifficulties

prohably will force Masond tn spend more time %trvina tn 25X1
npreserve the gains that his organizatinn has made

rather than focusing on expansion of querrilla

activities in the northern provinces. Although these

pressures have not vet caused a deterioration in

overall caoahilities, thev could have a negative effect
on his oraganization over the longer term. i] 25X1

29 July 1986 25X1

NESA M 86-20121JX
9 SOVA M 86-20065JX

Declassified in Part - Sanitized Copy Approved for Release 2011/11/23 : CIA-RDP86T01017R000302860001-1



Declassified in Part - Sanitized Copy Approved for Release 2011/11/23 : CIA-RDP86T01017R000302860001-1
Top Secret

25X1

Declassified in Part - Sanitized Copy Approved for Release 2011/11/23 : CIA-RDP86T01017R000302860001-1



